HHIC Board Meeting Minutes
November 24, 2008

PRESENT: 
 Victoria Gardner, President, Nicole Rodrigez, Vice President, 

James Coatsworth, Secretary, Herman Solomon, Jason Stockmann,

 Regina Wagner, Mercy O’Bourke (guest)

ORDER OF BUSINESS:  
· Discussion of Bylaws

· Discussion of Non-Profit status

· Election of Herman Solomon as Board member

· Don Giovanni Finances
· $59 on hand in the bank
· There is a paper trail available, but the books are not yet balancing.  [note: the cause of this was determined and the books were later balanced].
· The cost of Don Giovanni production was $4121.00.
· Treasurer responsibilities
· Close out Don Giovanni, verify numbers for fiscal year, create a prospective budget for new productions.
· Discussion of money collected for Don Giovanni Production.
· Discussion of venues for next production.
· O’Bourke mentioned that Regina Warner of Fair haven Middle School may be able to help.  There is a Children’s Choir there who might be interested in doing something with us.
· SCSU- Tricia L. Y. Chun, the Director of Women’s Studies there is also eager to help.
· Faith Middleton.
· Music director- Mercy O’Bourke.
· Discussion of people needed for smooth development of opera company.
· Discussion of Supertitles Preparation and Operation.
· Venues for rehearsals as well as performances aer needed.
· Mission statement discussion.
· Gardner’s personal vision is to stay small.  
· How many performances per year?  2-4.
· Development Efforts
· Fundraising
· CT Council on the Arts
· Sponsor Recitals of Lieder and Art songs
· Whitney Center, different venues.
· Cultivate HHOC Chorus and Orchestra
· Need to pay orchestra.
· Need grants, sponsors.
· Dancers
· Name of opera company
· Adjournment.
